NKCLL GENERAL MEMBERSHIP MEETING
10/2/08

Meeting Called to Order on 7:15 PM.

Lisa Pyper presented the NKCLL Annual Report. (See attached PowerPoint
slides.)

Review of Board positions. Possible new positions, School Liaisons.
Review of accomplishments for 2008.

Need to look at the email defaults for registration.

Different signs for T-ball and Softball.

Look into advertising in the Phony books in the Shoreline School District.
Kid Mail, need to get it approved by the Shoreline School District.
Need to work on getting more T-ball and Softball teams.
Contemplate buying pitching machines for coach pitched levels.
Need to make sure that events are scheduled early.

Need to review fundraiser.

Need work parties for sheds.

We ended the season with $200 more than we started with.

The slate of Lisa Pyper, Tiffany Hamilton, Rose Hawley, Teddi Patchett, Dan
Wick, Jami Geis, Brad Bengston, Mitch Leupold, Dick Harsin, Joan Desrosier,
Melissa Banker and Heidi Talley was approved by the membership.

Adjourned 9:00

NKCLL BOARD MEETING

Minutes from July 17, 2008:
The minutes from the July 17, 2008 Board Meeting were reviewed and approved
with minor clarifications.

Board Meeting Schedule:

Board meetings will be held on the fourth Tuesday of every month. We will try to
not schedule games or practices on these nights. Possibly, we should have 2
meetings per month in the pre-season.

Positions voted to be filled:
President — Lisa Pyper

VP of Little League — Tiffany Hamilton
VP of Junior and Senior League Baseball — Open



VP of Softball — Brad Bengston

Secretary — Open

Treasurer — Rose Hawley

Player Agent of Little League —

Player Agent of Junior and Senior League — Open
Player Agent of Softball - Open

78er Coordinator — Jami Geis

89er Coordinator — Jami Geis

League Safety Officer — Dan Wick

League Information Officer/Webmaster — Jami Geis, Brad Bengston, Rose
Hawley

Tee-Ball Coordinator — Teddi Patchett

Umpire in Chief — Dan Wick

Equipment Manager — Mitch Leupold

Uniform Manager — Open

Field Coordinator — Joan Desrosier

Sponsorship and Fundraising Coordinator — Open
Concession Manager — Open

Special Events Coordinator — Kayla Mason
Volunteer Coordinator — Open

Challenger League Coordinator — Melissa Banker and Heidi Talley
Advertising and Media Coordinator — Lisa Pyper
Inter-League Liaison — Dick Harsin

Open Positions:
Get open positions on the website. Send another email. Possibly postcards.

Volunteer Hours
The board needs to decide on a amount of mandatory volunteer hours.

Adjourned 9:45 PM.

Respectfully Submitted,
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Rose Hawley



